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OVERVIEW Following an initial gap analysis of client and contractor
processes, Threepwood Consulting identified a number of gaps
Threepwood Consulting was with the potential to negatively impact on the success of the
commissioned to carry out client's OH&S management system. Consequently, the client
an independent audit of the requested an independent audit of its OH&S management
client's Operational Health system.

& Safety (OH&S)

Management System and OBJECTIVES

processes to gauge
compliance with current UK
legislation and Industry
good practice.

Assess the client's OH&S management
system for performance and
effectiveness against the requirements
of BS 1SO 45001:2018

Using fully accredited
auditors, Threepwood
Consulting adopted a
‘critical friend’ type
approach so as to promote
openness, transparency and
flexibility.

Check day-to-day compliance against
the outcomes of the OH&S Management
System... “do we do what we say we do?"

Reflect Industry good practice

|dentify gaps and opportunities for
improvement




Consulting

PROJECT AIM .
Assess the client's OH&S Management Understandi ng
System for performance and effectiveness and meeting

so that the prevention of work-related
injury and ill health to workers and the client needs
provision of safe and healthy workplaces
can be consistently achieved
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* Conducting follow-up activities
including a presentation workshop

"Th t of the audit worked really well, was not a si
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