BACKGROUND

Threepwood Consulting were
requested to carry out the
role of Transition Manager
when 3 separate OFTO sites
had a change of operator.

A critical consideration of the
project was for the operation
of the OFTOs’ assets to
continue as normal during the
transition period.

Threepwood Consulting
successfuly managed the
transition programme,

ensuring there was no health
and safety impact, availability
of system plant and apparatus
was maintained, and
compliance with the System
Operator Transmission
Owner Code (STC) was
upheld.
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= END TO END CONTROL
= CONTINUOUS MONITORING
= QUALITY MANAGEMENT

OBJECTIVES

0060

Step-by-step Transition Planning and
Scheduling

Smooth and successful O&M Operator
transition

Effective management of transition
activities

Evidence key operational and
maintenance activities

Identify gaps and opportunities for
process improvements and business
continuity management.
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